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MEMORANDUM FOR: Director, Foreign Broadcast Information Service

FROM: R. E. Hineman
Deputy Director for Science and Technology
SUBJECT: Updated FBIS Strategic Plan
REFERENCE: Memorandum from DDS&T to Officé Directors, dated 22 Sept

1987, Subject: Modifications in Strategic Plan Schedule

The following issues, discussed during the briefing of the FBIS .
Strategic Plan, require clarification or further development. Please address

these issues and any other changes in your plan in your briefing at the Fall
Management Conference on 12 November: '

_ a. FBIS should prepare a paper defining "open source" and "public
media" and exploring the implications for the future of FBIS of focusing
on one or the other, including the impact on targets, manpower
requirements, funding, customers, and products.

b. What are the real costs, advantages, and disadvantages of (1)
taking back the JPRS printshop from P&PD; (2) contracting out for
printing the Daily Reports and JPRS publications; and (3) establishing a

_copying, rather than printing, facility in FBIS to reproduce the
camera-ready pages?

25X1
d. HWhat is FBIS' "Strategic plan" for developing options and
making a decision on West European collection?
25X1
YRy E. Hineéman
25X1
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